BNUU Theory of Change

Goal

PMIEs & caregivers in northern
Uganda enjoy freedom from
mental illness and poverty

A

Outcomes [

PMIEs & caregivers
experience improved
psychological wellbeing,
supported by their families

Outputs |

PMIEs & caregivers
experience less stigma,
greater understanding & feel
able to seek MH services
when appropriate
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PMIEs & caregivers have the
tools, resources & networks to
ensure long-term, sustainable

recovery
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PMIEs & caregivers
are accessing
appropriate treatment

Health workers, duty
bearers, councillors,
& project staff have
skills & expertise to

Communities have
greater
understanding of
mental health and the

District officials
commit resources
and political will to
investing in mental

PMIEs & caregivers
build mutual support
networks, understand

their rights,

services
* Home visits
* Medication provision

bearers, councillors
» Mentoring project
staff

* Radio shows
* School clubs

* DHO collaboration
« Dissemination of
results
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Mental health
research and
collaboration
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Strategic Objectives

1. Toincrease access to community based mental health services in Agago, Pader and Abim districts.
2. To strengthen the capacity of stakeholders to invest in, develop, coordinate and deliver mental health services.
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To empower people with mental illness/epilepsy (PMIEs) and their caregivers to demand better mental health services, and advocate for their rights and
inclusion in government services.

4. To improve the resilience of PMIEs and caregivers through sustainable economic empowerment.
5. To strengthen mental health research and opportunities for collaboration.




